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PROBLEMS WITH OLD SYSTEMS

Problems With Old
Attendance Systems

Old attendance systems all have the same five problems. You have probably seen them

yourself.

Long queues at the gate

1
The old machine takes one person at a time, so a long line forms at the start of every shift.
People punch in for friends
2 Cards and fingerprints can be shared. Someone marks a friend present, and you pay for work
nobody did.
Wrongly marked as gone
3 Step out for a few minutes and the system marks you gone for the whole day. You lose a full day of
pay.
- No single view of all sites
If @ worker moves between two sites, there is no single record. Head office has to guess the hours.
5 Everything stuck in Excel

Registers, sheets and hand-typed totals. Slow, full of errors, and hard to trust.

Old systems waste your time at the gate, add to your wage bill, and pile up hours of manual

work.
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SEE THE DIFFERENCE

Before & After

The same two problems, shown before and after switching to the system.

Problem1 The morning gate queue

BEFORE AFTER

s

Old biometric gate: workers punch one by one, long queue Face recognition: many people cleared together, the queue
every morning. IS gone.

Problem 2 The false OUT

BEFORE AFTER

MARKED OUT y _ STILL PRESENT —
: full shift counted

(X} Using last-soen time - 0124 PM

SHIFT ENDED — 01:24 PM

Old system: a worker steps out for a task, gets marked OUT, Our system: the last seen time is used, so the worker stays
loses the shift. present all day.
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OLD SYSTEM vs OUR SYSTEM

X THROUGHPUT

One face at a time. Queues pile up every shift.

X REAL OUT TIME

A second glance marks you OUT. Half a shift
vanishes.

¥ MULTI-PLANT

Each plant is its own island. Head office guesses
payroll.

X ONE SOURCE OF TRUTH

Attendance trapped in scattered Excel sheets.

X IN EVERYONE'S HAND

An HR-only terminal. Workers kept in the dark.

X LIVE OVERSIGHT

No live view. You find out at month-end.

Old System vs Our System

7

.

v THROUGHPUT

Reads every face in the camera at once, so the
queue disappears.

~

7

o

v REAL OUT TIME

Your last-seen time is your OUT. Step out for a
task, stay counted.

r_

v/ MULTI-PLANT

One system tracks your hours across every site
you work.

v/ ONE SOURCE OF TRUTH

Everything lives in one system. No spreadsheets,
and a full history you can trust.

v/ IN EVERYONE'S HAND

Android and iOS app for every employee, HR and
staff.

v" LIVE OVERSIGHT

A live Watchman dashboard shows every punch
as it happens.

Every point above is a real problem this system solves.
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WHAT YOU GET

Features

One platform for attendance, HR and payroll. Here is the full list of what you get.

| Face Attendance | Accurate Timing
Hands-free face punch at the gate - Last seen time is used as OUT
Reads many faces at once, no queue - Night shifts across midnight handled

- Automatic IN and OUT detection - Work at two plants counted in one day
Live Watchman screen with inside headcount - Manual entry and correction by HR

Blacklist alert for banned faces

| Employees & Face Setup | Shifts, Rules & Overtime
Full employee records - Set shift times and grace period
Guided face enrolment from many angles - Rules by company, plant or worker type
Add by photo, gallery, self sign-up or contractor - Auto status: Present, Late, Half-day, Absent
Activate, deactivate or delete - Overtime with a daily limit

Self sign-up with HR approval

| Leave Management | Contractors
Casual, Sick, Earned, Unpaid and more - Contractor companies tracked separately
. Apply, approve and auto balance update -+ Their own login for their own workers
Leave restored if the worker shows up - Contract labour attendance, HR approved

Holidays and weekly-offs

. Yearly leave allocation in bulk

| Reports & Payroll | Apps & Reliability
Daily attendance register - Web dashboard and mobile app
Monthly muster roll - Works offline and syncs later
Reports by plant, department or type - One central database for all plants
Payroll report with hours and overtime - Nightly automatic backups
Export to Excel, CSV or PDF - Role-based access for each person

DASHBOARD & CRM
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Web dashboard: live attendance rate, trends and face Attendance records: mark IN and OUT, department view, Excel
enrolment. export.
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MOBILE APPLICATION

Mobile App for
Employees & Staff

Android and 10S app for every employee, HR and staff. Live headcount, attendance,
approvals and face enrolment.
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Quick actions

+ Register new employee
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Team Time Profile Home Team Profile Team Profile
Live dashboard. Present, Attendance list. Filter by day or Every punch is a photo. The real
absent, staff and face status, and fix entries on the go. gate snapshot proves each
enrolment today. entry.

Under 0.5s 10,000+ Every punch

to recognise a face employees supported photo-verified
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TRUSTED BY

Built with trusted partners

Clients and partners
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What clients say
“They have been a valuable partner in our digital “Their dedication to quality shows in every delivery,
transformation and have helped us take real steps which is exactly why we see them as a reliable
towards a smarter, more digitised plant.” technology partner.”
@ 1'-'..*:5'
Abhijeet More Manohar Nimbolkar
Founder, Tech Arch Autocomp Pvt. Ltd. Founder & Managing Director, Mplussoft Technologies
“They took the time to understand my vision for “Dunefox stood out for its clarity of vision and real-
Aeramide and executed it perfectly, handling world applicability. A well-executed product with
everything professionally.” strong commercial potential, exactly what we look for

ﬁ In a winning startup.”

Vijaya Sirsikar Jeff Chou
Founder and CEO, Aeramide wovly.ai

CONTACT US

Get in Touch

Tell us your requirements and get a quotation tailored to your
organisation. Call or emall us to get started.

CALL US TODAY

+91 85296 87438

WEBSITE EMAIL
sucetastech.com contact@sucetastech.com

Sucetas Technologies sucetastech.com




